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ITT Statewide Feedback 
Need to improve…

• Teamwork

• Communication

• Accountability

Building stronger partnerships between INDOT, Consultants, and Contractors for 
successful delivery of transportation improvements for Indiana



How can we make this happen? 
Partnering – The big “P” and little “p” approach 

• Big “P” – Programmatic / Process 
• State guidance / larger projects

• Regional guidance / Fall & Spring Meetings

• Little “p” – Granular / Project-specific
• Communication & Feedback through all stages of project delivery



Breakout Topics
1. Stage 2 Plans

2. Pre-Construction Conference

3. Pre-Final Conference

4. 2019 Best Practices

5. 2019 Lessons Learned

6. Project Delivery Process

7. Refreshment Break



Stage 2 Plans
1. Who is involved?

2. What does it look like?

3. How do we make sure it works?



Pre-Construction Conference
1. Who is involved?

2. What does it look like?

3. How do we make sure it works?



Pre-Final Conference
1. Who is involved?

2. What does it look like?

3. How do we make sure it works?



Best Practices
Specific examples of things that went well this year. (we should try to replicate)

• INDOT Processes

• Consultant Practices

• Construction Practices

• Communications

• Partnering

• Projects



Lessons Learned
Specific examples of things that didn’t go well this year. (we should try to 
improve)

• INDOT Processes

• Consultant Practices

• Construction Practices

• Communications

• Partnering

• Projects



Project Delivery Process
• Who, specifically should be involved and to what degree?

• In what way can we make this stage of the process better?

• Are there recurring problems at certain stages that we need to address? 
(possible solutions welcome)

• Suggestions concerning concurrent tasks?

• How can we improve accountability and/or decision-making at specific stages or 
throughout the process?  



Next Steps
Vincennes District Feedback Loop

• Fall meeting [Today]
• informs spring meeting

• Spring meeting [late March]
• Introduces policy and/or process changes
• sets stage for construction season

• Between meetings
• Implement change
• Look for ways to…

• enhance communications

• improve processes 

• Fall meeting [December 2020]
• reviews implemented changes
• identifies needed changes
• proposes solutions  



Closing
• We’re all on the same team 

• At the end of the day, we all have the same goals and want our projects to be successful


