
Vincennes District
Annual Construction Conference

February 6, 2020



Agenda
8:30 – 9:00 Registration/Networking

9:00 – 9:45 Welcome, Looking Back, Today

9:45 – 10:00 Break

10:00 – 11:00 Morning Breakout Session 

Group 1: Taking Action (Pre-Con/Pre-Final Agenda)

Group 2: Shaping the Vision (Stage 2 Constructability)

11:00 – 12:00 Lunch

12:00 – 1:00 Afternoon Breakout Session

Group 1: Shaping the Vision (Stage 2 Constructability)

Group 2: Taking Action (Pre-Con/Pre-Final Agenda)

1:00 – 1:30 Statewide Perspective



Welcome
• Message from Rusty

Building stronger partnerships between INDOT, Consultants, and Contractors for 
successful delivery of transportation improvements for Indiana



Looking Back
May 1, 2019 Report Findings Meeting

It all started with this…



Building stronger partnerships between INDOT, Consultants, and 
Contractors to collectively improve how we serve the citizens of Indiana

Going Forward



Vincennes District Action Steps 
• Form 360 Panel Committee

• Two members from each – INDOT, Consultants, 
Contractors

• VDO Input Workshops
• August 21, 2019 – “Improving Communications”

• December 6, 2019 – “Constructability and 
Feedback Loop” 

• February 6, 2020 – “Taking Action and Shaping the 
Vision”



Today
Breakout Sessions

• Taking Action: Pre-con / Pre-final Agendas

• Shaping the Vision: Stage 2 Design / Constructability Review



Closing
• We’re all on the same team 

• At the end of the day, we all have the same goals and want our projects to be successful


