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Rusty’s Notes

Welcome!
Number of people here >> 105
Show of hands...How many here attended the December 6" End of Season Meeting at USI?

Show of hands...How many of you have interacted with people with whom you’ve never
interacted with before as a result of these meetings?

| AM...
We started this journey as an industry, recognizing that we won’t succeed in delivering the
growing programs of the future by doing things the way we’ve always done them...recognizing

that process improvements and relationships built on common goals and trust are critical

Anyone that has been around me very much knows that | am a John Maxwell fan. | want to
share a short video from Minute with Maxwell

o https://johnmaxwellteam.com/2020-earning-trust/

o Isn’t that what we are doing? Coming together to...Align words and behavior...and to
value people

Today will mark another milestone as we summarize the journey to date, define today’s
breakouts and expected outcomes, hear an update from the state-wide ITT perspective, and

then look ahead

We very much appreciate your engagement. Make sure you meet some new folks today - learn
something about someone, and share something about yourself

Let’s have a fun and productive day!


https://johnmaxwellteam.com/2020-earning-trust/

