
  

 

 

 

 

 

 

Seymour District 360 Committee 
Meeting Agenda 

February 20, 2020 | 9:00am 

Networking 8:30 – 9:00 am 
  
Welcome and Introductions 9:00 – 9:20 am 

Travis Underhill - INDOT  
  

Partnering – Break Out Session 9:20 – 10:00 am 
• What are the top things that can be done to add value to partnering? 
• Relative to project size or complexity, how could partnering be scaled to make it 

appropriate for the project?  
• What is the right forum to establish project specific objectives/goals for 

partnering? 
  
  
Performance Review Introduction 10:00 – 10:40 am 

Jose Murillo - INDOT  
  
Performance Review - Break Out Session  

• What adjustments need to be made to project delivery and construction to adjust 
to the new CR2/CPE scoring system? 

• How will performance scoring impact project delivery and construction? 
• What myths surround the performance review process that need to be addressed? 

  
  
De-Brief and Q&A 10:40 – 10:50 am 
  
  
General Update and Closing 10:50 – 11:00 am 




