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360 Follow Up
Employees’ Responses to Partnering, Behavior and 

Constructability/Feedback



Observations 
• Each response was recorded 

and reviewed
• Nearly 800 suggested 

improvements were given
• Varied responses with several 

repeated themes throughout 
the district meetings

• The top suggestion was higher 
quality meetings-many ideas 
were given as specific tools to 
accomplish this, but people 
agree improvements need to 
be made in this area
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Observations
• Responses categorized into four core values

Respect
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Accountability
40%

Teamwork
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Innovation
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Observations
• Relationship

• 75% of all responses are asking for more accountability or better teamwork
• While there are many pictures of what that improvement looks like, the resonating theme 

is that all parties involved would like to establish better relationships among their co-
workers and partners



Observations
• Our meeting allowed responses to three main questions that can be summed 

into key phrases
• Constructability/Feedback
• Partnering
• Behavior



Constructability/Feedback

Early input

Adequate timelines

More engagement with people in all areas 
of project

Designer inclusion

Better review process

• Five Most Suggested Improvements 



Partnering

Make progress meetings madatory to aid 
in resolution process

Better training

Efficient and more frequent meetings

Build relationship with partners

Set communication baseline that gives all 
parties/partners better understanding of 

what is important to each other

• Five Most Suggested Improvements



Behavior

Meet onsite with key partners; primary 
communication verbal

proactive, improved communication 
between partners and INDOT

intentional inclusion/training of next 
generation and staff

create constructive relationships

Be transparent; improving internal 
communication and relationships

• Five Most Suggested Improvements 



Closing
• We’re all on the same team 

• At the end of the day, we all have the same goals and want our projects to be successful



 

 

 
 

We, the members of the American Council of Engineering Companies of Indiana, Indiana 
Constructors Inc. and the Indiana Department of Transportation, through cooperation and 
collaboration, open and honest communication and trust, promise to strive for the safest, 
highest quality and best maintained transportation network in the country on behalf of all 
Hoosiers. In doing so, we promise to approach each and every problem as a teammate of the 
Indiana Transportation Team to foster and maintain a spirit of cooperation to serve Hoosiers 
and the traveling public.  
 
We will continue to earn trust in each other while maintaining our membership on the Indiana 
Transportation Team by adhering to the following principles: 
 

 Remembering our compensation always comes from the taxpayer. 
 Endeavoring to make the most appropriate decisions while considering safety, 

constructability and general public welfare first and foremost. 
 Believing that each problem has three teammates working towards a solution. 
 Striving to make decisions at the lowest levels possible. 
 Respecting the chain of command and elevating all disputes together in a transparent 

manner. 
 Keeping in mind that INDOT, the State of Indiana and all Hoosiers are our customers. 
 Enjoying professional relationships and having fun.  




