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District: Vincennes INDOT Submitter: Rusty Fowler
Last District Meeting:

Season Kick-off 5/19/22

Steering Committee 7/07/22

Steering Committee & Sub-Committees 7/15/22

Next District Meeting:
Steering Committee & Sub-Committees 8/19/22
Summary of Developments & Deliverables (3-5 bullet points):

e Sub-committee summaries are in-process for Pre-Construction, Stage 2 Process, and Best
Practices for Hybrid Meetings. They will be up-loaded to the ITT page shortly.

e Discussion of new focus (Utilities) took place on 7/07/22 with the Steering Committee.

e Chris Gentry and Rusty Fowler had an introductory conversation on 7/27/22 with Don
Adamson and Jim Wood - as recommended at the recent Statewide meeting. A discussion
with Kenny Franklin was suggested in this conversation. We will set that up.

¢ Refinement of our Utility focus to begin at our next meeting.

Resources to Share with all Districts (include links or attachments):

Several resources, minutes, etc are on the ITT District Page at
https://www.indianatransportationteam.org/districts/. We will be uploading Sub-Committee
Summaries on Pre-Construction, Stage 2 Process, and Best Practices for Hybrid Meetings
shortly as noted above.

“A Night with the Evansville Otters” is on tap for 8/27/22. We’d love to see you all there.
Details and registration may be found here:
https://web.indianaconstructors.org/events/Southwest-ITT-Otters-Game-471/details

Assistance Needed from Statewide Steering Committee: N/A
Planned Deliverable for Jan. 18, 2023 Update:

The SW Team will be focusing on improvements in the utility process. Initial discussions
have taken place. Specific deliverables within that umbrella yet to be defined.
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