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What is ITT Working on? 

 

Partnering Spotlight 
Project managers and engineers from INDOT, as well as 
contractors and consultants, review the challenges and 
benefits of partnering together on the I-69 Section 6 
Contract 4 work. 

 

Watch Now 

This 16-minute video introduces key officials, who 
discuss the limits, scope, and major issues they face in 
this generational interstate project. They also highlight 
the importance of partner communication and 
coordination to overcome shifting challenges in a 
compressed timeframe. 
 
Project leaders acknowledge the keys to success for 
Section 6.4 are constant communication, personal 
connections, and working as a team to quickly identify 
and resolve conflict points.  

Upcoming Events for INDOT, ACEC and ICI Partners 
• Fort Wayne District ITT Meeting — Dec. 1     

• Vincennes District ITT Meeting — Dec.2     

• Central District ITT Meeting & Indy Fuel vs. Fort Wayne Komets Networking Event — Dec.9     

• ITT Partnering Conference — Jan.18, 2023     
 

What is ITT? 
Established in 2019, the Indiana Transportation Team (ITT) is a 
collaboration between INDOT, ACEC Indiana and Indiana Constructors 
Inc. that aims to improve trust, communication, collaboration, and service 
to Hoosier taxpayers as we deliver the best roads possible. 

 

Who Leads ITT? 
ITT has leadership in each of INDOT’s 6 Districts, as well as the 
Central Office and a Statewide Steering Committee. Click here to 
see the leaders in each area and their contact information if you 
wish to reach out and get involved! 

  
 

https://www.youtube.com/watch?v=GymBXQ3cs8E
https://www.indianatransportationteam.org/wp-content/uploads/2022/06/ITT_Steering_Committee.pdf
https://members.indianaconstructors.org/events/Fort-Wayne-District-ITT-Meeting-477/details
https://web.indianaconstructors.org/events/SW-ITT-2022-End-of-Season-Collaboration-544/details
https://web.indianaconstructors.org/events/Central-District-ITT-Meeting-Indy-Fuel-Fort-Wayne-Komets-Game-543/details
https://www.indianatransportationteam.org/conference23/

