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Another successful year of ITT statewide efforts culminated

M on January 18" with the gathering of approximately 600
transportation industry partners, who came together to
INTERCOMMUNICATION celebrate group accomplishments in 2022.
WITH DISTRICTS
ur e Each district committee was able to present their ideas and
M—- - =il initiatives that they developed during their year-long effort.

MENTORING & e We also were able to deliver to each participant a copy of
e N it AGE the product of these efforts as a take-away from the event.

TRANSFER Thank you to everyone who has played a role in making
2022 a success! We look forward to what we can
accomplish in 2023.

Find the January 18" ITT Initiative Partnering Handbook
here.

What's Next: 2023 initiatives and goals soon will be
released and shared.

Upcoming Events for INDOT, ACEC and ICI Partners
e Vincennes — April 14, 2023

e Check the ITT website for upcoming Spring and Summer district events

e Statewide ITT Partnering Conference — Dec. 21, 2023

What is ITT? Who Leads ITT?

Established in 2019, the Indiana Transportation Team (ITT) ITT has leadership in each of INDOT's 6 Districts, as well as
is a collaboration between INDOT, ACEC Indiana and Indiana the Central Office and a Statewide Steering Committee.

Constructors Inc. that aims to improve trust, communication, to see the leaders in each area and their contact
collaboration, and service to Hoosier taxpayers as we deliver information if you wish to reach out and get involved!
the best roads possible.



https://www.indianatransportationteam.org/wp-content/uploads/2023/01/2023-01-18_ITT_Partnering_Conference_Booklet_sans_PDH_certificate.pdf
https://www.indianatransportationteam.org/wp-content/uploads/2022/06/ITT_Steering_Committee.pdf

2022 ITT District Committee Initiatives

Crawfordsville
FORMALIZED DECISION RIGHTS

The Crawfordsville District ITT Committee goal was to

“Formalize Decision Making Rights” with an initiative to
develop a draft framework matrix for formalized decision

making, which the district did and presented at the ITT
meeting on January 18t.

Fort Wayne
FEEDBACK LOOP

The Fort Wayne District initiative for 2022
was to improve the feedback loop from
design to construction and vice versa.

The district presented a plan of action for

shared progress and cross-training ‘0.‘

opportunities.

Seymour
CROSS TRAINING AND SOFT SKILLS

The Seymour District ITT Committee developed soft skills
training called “Partnering, beyond the M&M’s.” The
training provides a framework for partnering soft skills
training that can be rolled out quarterly at progress
meetings or viewed on-demand. At progress meetings,
Area or Project Engineers can use this training to kick off
the meeting and get everyone in a partnering mindset,
view the video, and facilitate a brief discussion.

~

Greenfield
PROGRESS MEETINGS

The Greenfield District has developed a Construction
Progress Meeting Agenda Template to be used for
conducting effective construction progress meetings. The
template is intended to cover all major discussion items
and do so in a consistent and comprehensive manner for
clear documentation of project status, expectations, and
upcoming action items.

LaPorte
AFTER-ACTION REVIEW

In 2022, the LaPorte District ITT Committee
focused its efforts on an After-Action Review
Initiative. The goal of this endeavor was to
facilitate a timely and organized after-
construction review opportunity, in which all
stakeholders could gather and have open
dialogue regarding successes, challenges,
and lessons learned. The LaPorte
Committee’s efforts culminated in the form of
an After-Action Review Meeting outline.

Vincennes
PRE-CON

The Vincennes District goal was to standardize the pre-
construction meeting process and establish norms for
hybrid meetings. To assist in this process, the district

committee created workable documents outlining
expectations for both initiatives.



