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Constructability Review

Introducing two new concepts

o Evaluating projects for constructability review

o Project summary for reviewers



Constructability Review 
Evaluation
Current Standard
o All projects
o Perform at Stage 2
o Provide plans and quantities

Possible Evolution
o CR projects chosen through evaluation criteria
o Could be done at Stage 2 or Stage 3
o Develop matrix to evaluate projects, by INDOT/Designer

Goal: Use ITT resources effectively, to find the most value 
on the most important projects in Indiana



Constructability Review 
Evaluation Criteria
Significant or Non-Significant?
o Matrix of criteria to determine significance
o Decision by INDOT/Designer
o Only significant advertised for review?

Stage 2 or Stage 3?
Pro: Plans and design are further developed
Con: Later in project development, more challenging 

to incorporate feedback



Constructability Review 
Evaluation Criteria
Criteria Considerations
o Project Size
o Project Cost 
o Construction Duration
o Urban/Rural? 
o Project type (more value on intersection than overlay?)
o Utility involvement? Environmental issues? Permits?

Subjective Considerations
o Complexity
o Importance (traffic volume, safety improvement)



Constructability Review 
Designer Memo
Designer develops summary memo 
o Project details
o Project description
o Concerns and Challenges
o Unique items
o Project Commitments
o Then…specific “Designer Requests” for reviewers

(CRDM?)





Constructability Review 
Designer Memo
Project Description
o Enough detail to convey intent. Think purpose & need

Content Examples
o Concern: Bridge over contaminated water with beam 

painting
o Commitment: Keep at least one of the two overpassing 

roads open on interstate segment
o MOT: phased vs detour for large culvert replacement
o Using unique pavement markings on high volume road

a.k.a. CRDM
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GovDelivery Subscriptions
Subscriptions.IN.gov

o IN.gov offers a convenient way to stay current on all 
the latest information coming out of Indiana 
government

o Subcriptions.IN.gov allows users to sign up for e-mail 
and wireless updates about specific topics on 
Indiana agencies’ 

o Select a government agency or elected official, enter 
e-mail address or mobile phone number to sign up 
for updates or to access your subscriber preferences

Department of Transportation 

https://www.in.gov/core/gov-delivery.html
https://public.govdelivery.com/accounts/INDOT/subscriber/new


GovDelivery Subscriptions



GovDelivery Subscriptions

INDOT Subscription Topics

o INDOT offers updates on these 
topics. Most topics have 
subtopics. Subscribe by checking 
boxes; unsubscribe by unchecking 
boxes.

o Access your subscriber 
preferences to update your 
subscriptions or modify your 
password, email address, or 
mobile number.

https://public.govdelivery.com/accounts/INDOT/subscriber/new?preferences=true#tab1


GovDelivery Subscriptions

Doing Business with INDOT:
 INDOT Contract Letting

Separate Subscriptions:
 INDOT Contract Lettings
 18-month Lettings Lists
 Stage 2 Constructability Reviews



Email Notifications
Consistency

o Automate the process
o Delegate the manual responsibility 
o Notifications should be expected regularly each month 

Clarity
o Questions about Stage 2 Reviews should not be directed 

to ConstructionLetting@indot.in.gov, which is not intended 
for this purpose, nor is it used for this purpose

o Update notification template with better contact info and 
more intuitive instructions specific to the Stage 2 
Constructability Review Process



Email Notifications
Subject:  Stage 2 Plans for Constructability Review
Sent:  9/21/2023
Sent To:  Doing Business – INDOT Contract Letting

o 12,219 Total Sent
o 11,709 Delivered (96%)
o 510 Bounced (4%)
o 2,862 Unique Opens (24%)
o 150 Unique Clicks (1%)
o 67 Unique Clicks to Lettings Dashboard

https://entapps.indot.in.gov/lettings/Dashboard


What Information 
to Expect



Lettings Dashboard

o Criteria for which projects publish which Stage 2 files
o Column to filter projects with published Stage 2 files
o SPMS DES map compatibility
o Improve navigation with other INDOT Contracts pages

o Contract Letting Information 

https://www.in.gov/indot/doing-business-with-indot/home/contracts/


Giving Feedback



Stage 2 Review
Publish summary memo from design 

o Specific requests for reviewers
o Highlight concerns, challenges, 

unique items, provisions, 
commitments

Simple review form 
o General categories
o Space for open comments

Return comments 
o Project Manager
o Project / Area Engineer
o Not CSMs (Stage2Greenfield@indot.in.gov)
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