
 
Crawfordsville District Meeting 5/23/23 

AGENDA 
• Registration/Networking 2:00 -3:00 
• Welcome and Opening Remarks 3:00 -3:10  

o 2023 ITT Committee Representatives 
o 2023 assignment: Decision-Making Timely Q&A 

• Recap 2022- Formalize Decision Rights 3:10 – 3:25 
o Review of Decision Rights Matrix 
o Feedback on use 

• 2023 Implementing Decision- Making Rights 3:25 -3:50 
o Implementation Best Practices  
o Gain Trust, Better Transparency, Improve Culture  

• Break/ Networking 3:50-4:00 
• Round Table Topic Discussion 4:00 to 5:00 

o Questions/Discussions/Feedback  
• Next Steps/ Closing 5:00 
• Networking/ Happy Hour 5:00-6:00 

Sponsors: 

 


