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Crawfordsville District Meeting 9/14/23

AGENDA

» Registration/Networking 2:00 -3:00
« Welcome and Opening Remarks 3:00 -3:05
o 2023 ITT Committee Representatives
o 2023 assignment: Decision-Making Timely Q&A
2023 Implementing Decision- Making Rights 3:05 -3:50
o Decision Rights Matrix
o White Paper- Decision Process for Projects
o Preconstruction key personnel form
o Scenario 1
o Scenario 2
Break/ Networking 3:50-4:00
Round Table Topic Discussion 4:00 to 5:00
o Whitepaper feedback
Next Steps/ Closing 5:00
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