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South Street  
• Urban Principal Arterial within Lafayette,
• Was formally SR 26 until March 27, 2012
• Was part of the National Highway System
• Mainly a rural cross section,
• Limited street lighting,
• Very limited sidewalks and trails, 
• Three bus routes with 27 bus stops
• 87,619 boardings/deboardings (1/1/2023 - 8/31/23),
• Land Uses: mostly business-related 
• 12 Signalized intersections
• 3 Stop controlled intersections
• 13 Driveways
• 7 Frontage road remnants
• South Street:  

• 19,000 (Sagamore Parkway)
• 35,000 (west of I-65) 
• 29,000 (east of I-65)



Road Safety Audit
• Pre-Field Meeting: October 25, 2023
• Field Visit: November 8, 2023
• Post-Field Meeting: November 17, 2023

Report Located At:
https://www.tippecanoe.in.gov/DocumentCente
r/View/45352/2024-South-Street-Road-Safety-
Audit

Report Includes:
• Background information,
• Existing conditions,
• Overall crash data,
• Intersection analysis, 
• 15 Intersections / non-intersection crashes,
• Pre-field meeting notes,
• Attenuator crash analysis, and
• Post-field meeting observations and audit recommendations



Corridor Crash Data
• Number of Crashes: 1,914
• Number of Vehicles Involved: 3,521
• # of Injuries Crashes: 297 
• # of Injuries: 406
• # of Fatality Crashes: 2
• # of Fatalities: 2
• # of Incapacitating Injury Crashes: 15
• # of Incapacitating Injuries: 17
• # of Deer: 5
• # of Property Damage Only Crashes: 1,616 

Crash Data, January 1, 2016 - July 31, 2021

Crash Data Summarized By
• Overall corridor,
• Pedestrian, 
• Bicycle,
• Incapacitating injuries,
• High crash locations,
• Individual intersection (15 intersections & corridor) 



Specific Crash Data
Attenuator crash data



T

Individual Intersection Information



Post-Field Observations and Audit Recommendations
Summarized by Topic
• Street Lighting, 
• Signage / Pavement Markings,
• Traffic Signals,
• Left and Right Turns,
• Barriers / Medians,
• Frontage Roads,
• Travel Speeds,
• Access Management,
• Shoulders  / Lanes,
• Railroad Crossing,
• Pedestrian and Bicycle Modes,
• Transit Mode,
• At the Creasy Lane Intersection, and
• Overall Corridor
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Safe Streets for All  
“The Bipartisan Infrastructure Law (BIL) 
established the new Safe Streets and Roads 
for All (SS4A) discretionary program, with $5 
billion in appropriated funds over 5 years, 
2022-2026. The SS4A program funds regional, 
local, and Tribal initiatives through grants to 
prevent roadway deaths and serious injuries.” 

“The SS4A program supports the U.S. 
Department of Transportation's National 
Roadway Safety Strategy and our goal of zero 
roadway deaths.”

Source: https://www.transportation.gov/grants/SS4A 

https://www.congress.gov/bill/117th-congress/house-bill/3684/text#:%7E:text=SEC.%2024112.%20%3C%3E%20%20SAFE,135%20STAT.%20818%5D%5D
https://www.transportation.gov/NRSS
https://www.transportation.gov/NRSS
https://www.transportation.gov/grants/SS4A


Safety Data
• Able to utilize the data from the Road 

Safety Audit + other crash analysis work we 
do

• Crash Locations

• Crash Types

• Injury and Fatality Crash Data

• Vulnerable Road Users Crash Data

• Utilized in-house staff time to process data 
for the Action Plan



High Injury Network
• Developed by APCTC staff

• Could have paid consultant to create 
the HIN, but we felt that we had enough 
expertise to do it in house, and that 
saved us some money

• Staff researched several different 
methodologies for creating a High 
Injury Network, we went with a 
weighted score method



Safety Action Plan
• Adopted June 2024

• Project Scoring Criteria
• Safety Impact
• Equity, Engagement, and Collaboration
• Effective Practices and Strategies
• Project Readiness
• Climate and Sustainability
• Economic Competitiveness
• Access to Opportunity

• Prepared with Implementation Grant 
Application in mind



Implementation Grant Application
• Partnered with City of Lafayette

• Could not apply for full corridor (Sagamore 
to I-65) because of funding, worked with 
city engineer to determine logical termini 
for a project that fit the budget for a local 
match 

• Applied for funding for a project along 
South Street from Century Place to Creasy 
Lane, waiting to hear back on results of 
application



Implementation Grant Application
• What was our most competitive project? 

(What would have the best chance of 
getting funded through SS4A?)

• Identified South Street as a safety priority
• Road Safety Audit
• Feedback from public surveys for 

Metropolitan Transportation Plan
• City of Lafayette has already started 

investing in the corridor through 
transportation projects



Safety Strategies
• Reducing vehicle speeds

• Removing conflict points at intersections

• Improving vulnerable road user visibility

• Separating vulnerable road users from 
adjacent vehicle traffic through multiuse 
pathways and crosswalks



Project Components
• Milling, paving, and wedging
• Multi-use trail (both sides)
• Curb and gutter
• Street Lighting
• Landscaping
• Traffic Signals
• Median Barrier Removal
• Storm Drain Installation (In-Kind Match)

• Total Cost (Design and Engineering 
included) is just over $11.5 million



Next Steps
• Will we get SS4A funding?

• Will impact project timeline
• How much longer will this funding 

be available?

• What other funding sources can we 
use if SS4A doesn’t work out?

• Monitoring results 
• Have we improved safety on this 

corridor? (Would probably require 
another RSA)

• What further work is needed?
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SFY 2026 Transportation Improvement Program  



Questions?

Doug Poad, Senior Transportation Planner
dpoad@tippecanoe.in.gov

Tim Stroshine, Assistant Director
tstroshine@tippecanoe.in.gov 

mailto:dpoad@tippecanoe.in.gov
mailto:tstroshine@tippecanoe.in.gov
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