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MOT for MOT



What is “MOT for MOT?”
• Short-term temporary traffic control (TTC) 

needed to install longer term TTC. 
• Needed for the initial setup of the MOT Plan or 

when switching from one phase to another. 
• Typically, this work is not addressed by MOT 

plans. 
• Typically, this work is usually left up to the 

contractor.
• This work can be quite complex even though it 

is short term, often over a night or two. 



What is “MOT for MOT?”

It’s how we get from a condition like this…



What is “MOT for MOT?”

…to a condition like this



What is MOT for MOT?
• Even though the final product does 

not have a lane closure, to install 
the TTC, it will require taking traffic 
down to 1 lane!

• There are many steps in the 
process.

NOTE: Tapers are not to scale and 
not all necessary TTC is shown.

Source of Base Images:  Brian Triska



MOT for MOT – Ongoing Discussions and Research
Part of what hopefully comes out of this effort is new guidance that:
1. Identifies common scenarios and best practices used by industry and the steps 

involved in performing setups and phase changes for common scenarios 
(the “playbook”)

2. identifies required safety measures that may be lacking or missing in current 
practice (possibly resolves through strategies in the WZTCG)

3. allows for better planning and accounting of components to be considered for 
inclusion into the pay-items and contract, including:
a) needed restrictions (lane closures, rolling slowdowns or short-term stoppages, ramp 

closures, etc) and any related IHCP Exceptions needed, 
b) temporary short-term/mobile traffic control and safety devices (TMA’s, shadow vehicles, 

PCMS’s, etc), and 
c) WZIM planning/Law Enforcement services



Current Observation



I-65 MM 236 to 238, Purdue Heat Map

June 24 through June 27, 2025



I-65 MM 236 to 238, The Backup

NB I-65, 2025-06-25 (06:21)



I-65 MM 236 to 238, Contributing Circumstance



• Back end of trailer got 
off pavement

• Impact with rail sheered 
off rear axles

I-65 MM 236-238, Crash on July 6



I-74



Transition Areas: 
Length of Tapers in 
Relation to Speed



Interstate Speeds



IDM 503-3.04(03)



Standard Drawings 801-TCLC Series



Early Work Zone Strategy Selection



DM 24-08



DM 24-08



DM 24-08 REQUIREMENTS
A. Alternatives Analysis for MOT
An MOT alternatives analysis should include the following:

1. Traffic analysis with a recent full 7‐day traffic count or other approved data as a proxy. The extended traffic data 
will allow for the proper identification of the controlling time period for peak flow analysis under the MOT conditions.

2. Costs to provide the following:
a. Two lanes of traffic in the current direction. Include separate costs for providing the preferred roadway cross 
section as well as Options 2 and 3 in the cross section elements hierarchy.
b. A 3‐and‐1 contraflow layout.
c. An alternate that requires an exception, if applicable.
3. A review of historical safety and mobility performance during similar construction activities on the corridor and 
documentation of the findings.
4. Recommendation of a preferred alternative.



DM 24-08 REQUIREMENTS
Cross Section Elements
The cross section for MOT should be determined using the following hierarchy:



IHCP Approving Authority, WZ Council, WZ Review Board…

These decisions, although 
documented here as a 
design consideration, can 
affect cost substantially 
and should be largely 
resolved during the 
scoping phase.



Engineering Assessment Manual

These decisions, although 
documented here as a 
design consideration, can 
affect cost substantially 
and should be largely 
resolved during the 
scoping phase.

Work Zone Selection is critical to cost and must be determined
during scoping.



Digital 
Temporary Worksite 

Speed Limit 
Sign Assemblies



Digital TWSLSA Advance Warning
• Digital Speed Limits, not Variable Speed Limits
• Variable Speed Limits are defined by Indiana Code



Digital TWSLSA with Warning Lights
Is this a continuous or intermittent TWSLSA? (CM 14-06)
Intermittent requires flashing strobes and a WHEN FLASHING plaque.
Continuous has neither flashing lights nor plaque.



Combo Digital TWSLSA & Speed Feedback

No warning lights. 
Right side missing WORKSITE plaque.
What happens if only top display malfunctions?
Separate Speed Limit from feedback display?



Display Malfunction
Intent was to have 45 MPH thru worksite. 
No speed limit drop due malfunction.



Resumption of Existing Speed Limit within WZ

Speeds allowed to resume to normal between worksites within work zone.



Digital TWSLSA after END CONSTRUCTION
Need for Digital TWSLSA here?
WORKSITE plaque not appropriate after work zone.
Warning lights -- intermittent or continuous? 



Crawfordsville District is the Leader…

• Open Discussion
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