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INDIANA

TRANSPORTATION TEAM

Fort Wayne Spring Meeting
May 12t, 2026
8:00a — noon
Purdue University Fort Wayne

Welcome / Opening Statements
Pre-Letting Utility Efforts
Pre-Letting INDOT / Consultant Utility Coordination
Break
Post-Letting Safety / Delays / Cost Concerns
Post-Letting 811 Process / Locator Interactions
Breakout Discussions

Closing Statements

Thank You to our Event Sponsors:
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8:30-8:45

8:45-9:15

9:15-10:00

10:00-10:15

10:15-10:45

10:45-11:15

11:15-11:50

11:50-Noon

Welcome / Opening Statements
Roland Fegan

Pre-Letting Utility Efforts
John Langmaid, Jason Hanaway, Gary Mroczka,
Natalie Parks, Kip Bunch

Pre-Letting INDOT / Consultant Utility Coordination

Kip Bunch, Ross Waggoner, Natalie Parks, Dirk Schmidt,
Marc Rape, Josh Echterling

BREAK

Post-Letting Safety / Delays / Cost Concerns

Dustin Lambert, Sheryl Wise, Melissa Cool, Travis Moore,
Micheal Koch

Post-Letting 811 Process / Locator Interactions
Dustin Lambert, Adam Hertel, Justin York

Breakout Discussions
Jason Spreen, Eric Graft, Dandi Prasad

Closing Statements
Jason Spreen



Attendees: ITT (INDOT, Consultants, & Contractors), Utilities,
& Utility Locators

/ Goal: Understand what Each Other are up Against

Tentative Presentation Topics:
(Circle listed Utility Coordination
I N D I A N A topics you are Knowing where Facilities are Located
interested in . . .
&/or fill in other Hurdles with Non-Reimbursable Utility Relos.

TRANSPORTATION TEAM suggestions) Abandoned Facilities: Dead or Live?

Utility Contact Information

Breakout Discussion
What do you hope to discuss

at the Fall Utility Summit?

Tentative Breakout Discussion Topics:

(Circle listed Collaboration and Communication
topics you are Challenges and Risk Management
interested in ]
&/or fill in other Understanding the Hand-off Process
4 b suggestions)
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Closing TOpiC: Highlight of Lessons Learned
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